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Being a Colorful
Supervisor

Traffic lights have three familiar colors in
most parts of the planet and the role they
play in the junctions and intersections
that we drive through is very significant.
If we think of these intersections, both
from a driving point of view and also

from the relationships we have with others,
then we can use the sequence of traffic
light colors ro assist us in dealing effectively
with others.

What do traffic lights represent
to you, other than “STOP”
and iiGO".‘?

You may have thought restrictions, slow
e down or nuisance, or you may have
& thought rules, order, giving way, letting
' someone else in. Depending on your
point of view, any or all of the above can
be true when we work with others.
Traffic lights allow us to cooperatively use
the “road” in a way thar others can use it,
too. Hopefully, you will feel that raking a more
“colorful” approach to maneuvering through people
intersections can assist you as you work with oth-
ers, including the people you live with.

Whether we are responsible for others or
not, called a supervisor, team leader or
simply known as Fred, the basic premise
of STOP, LOOK AND LISTEN, GO
works well in nearly all interpersonal
sicuations. When [ was small, the first
two instructions were painted in large
letters by the side of the railway tracks we
crossed each day. They served us well. GO
was the implied result of doing the other
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two. With lights that tell us to go, life
may be simpler.

So lights tell us when to stop, slow down,
go, who has the right of way and serve to
warn us. They also provide a framework for
behaviour, provide rules and give order to
junctions. Similarly, when we work with
others, we need to provide a framework
with clear, agreed upon expectations and
outcomes.

In order for us to explain these rules of the
road to others, we need to know what they
are for us. We need to know what we are
allowed to do without checking with our
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boss and what our roles and responsibilities are. What expectations do others have of us? Too often we end up on
differing flight paths with lictle appreciation for the other person’s point of view.

Interestingly, most of the things we need to do to learn to drive a car well and then drive defensively correspond
with developing our skills in working with others. By defining the rules of the road, paying attention to the traffic,
helping create good traffic conditions, understanding the wide range of different types of drivers, as well as be-
ing able to teach someone else to drive, we can make those traftic lights work well for us and for the people

who work alongside us.

So the next time you set off, don't forget to STOP, LOOK AND LISTEN, then GO!
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