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Test drive before you crash and burn at your next management retreat

Are you asked to come up with appropriate
“games” for professional development activities
in your organization? Do you see all sorts of great
ideas in the marketing literature but aren't cer-
tain which ones would be worthwhile? Does your

ment?

to demonstrate some of the points about “good
games.” Leadout® is an exciting process-oriented
leadership simulation. Expect the “ooh’s of risk,

the “ah ha” sound of collective success!
However, there are lots of other products out

the requirements for a*good experience”as well
me with a variety of groups since around 1986.

Teamwork

We talk about the “Workplace in Transition”
and part of that transition causes us to look at
different ways of working together.Total Quality
Management', Re-Engineering?, The Learning

in vogue over the recent past and continue to
exert an influence on the way we work with and
within organizations.

We spend a great deal of time these days talk-

. being effective team members, all too frequently
* we launch into well-meaning team-building ex-
. ercises with little idea of “Where we are and
" whither we are tending,” asAbraham Lincoln pos-
+ tulated. So which comes first, getting the group
credibility hang on choosing the “right” instru- |
* which bus to take?
At the Conference, we'll be using Leadout® .

to team or deciding where we are going and then

In typical chicken and egg lingo, there really

. is no right answer, but let's choose one for the
* purpose of this publication. Let's get everyone
. on the bus and then decide where we are going.
the ahhh's of gain, the tension of frustration and *

Why this way round? By and large, our ability

- to effectively communicate with each other at

. anything more than a superficial level seems to
there, so this article will take a look at some of -

be consistently appalling. To develop a mission

. statement and list of goals by consensus so that
as an evaluation of some of the products used by *

we are all going to the same destination takes a

+ level of comfort in communicating with each
. other and conscious awareness of our intrinsic
- shortcomings,

By working on team roles, relationships, build-

. ing trust and understanding of others, we may
* open up our ability to speak up and out for what
. we want, need and believe is important.

Organization?, and team building have all been

Through working on the perceptions we hold

. about each other in a supportive but challeng-
. ing way, we can enhance our ability to take a
* look at which bus would be worthwhile getting
. on, let alone whether the destination would be
ing about teamwork.While we can work towards :

fine, too.

'In particular, see the work of J. Edwards Deming and J.M. Juran, the fathers of TQM, also available on video.

?Reengineering the Corporation, © 1993 Michael Hammer and James Champy, HarperBusiness.

3 The Fifth Discipline, the Art of the Learning Organization, ©1990 Peter Senge, Doubleday. Also see The Fifth
Discipline Fieldbook, published 1994, Senge Ross, Smith et al.
















